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Recommendation for Decision: 

The Corporate Parenting Board is recommended to: 

1. Receive the Virtual School Head Annual Report 2025.  



 

1.0 Purpose 

1.1 The purpose of this report is to summarise the educational outcomes of 
Wolverhampton’s children and young people in care and care leavers from 
September 2024-July 2025, as well as subsequent progression to education, 
employment and training (EET), and how these have been supported by the 
council, schools and other key partners. Work to support the EET of other 
vulnerable cohorts, under the Virtual School’s extended duties, is also 
highlighted. The report highlights notable successes as well as areas for 
further development. 

2.0 Background 

2.1 The Virtual School Head (VSH) for children and young people in care is 
responsible for ensuring that the local authority effectively discharges its 
statutory duty, under 22(3A) of the Children Act 1989, to promote the 
education of children in the care of the local authority (DfE 2014). Due to a 
range of barriers, the educational outcomes for children and young people in 
care and care leavers are statistically far poorer than those of their peers. 
Local authorities seek to narrow this gap through the model of the ‘virtual 
school’, working closely in partnership with education settings, social care and 
other partners and stakeholders. Additionally, the VSH role has been 
extended, in recent years, to include support for children previously in care, 
and other children with a social worker. In Wolverhampton, the Virtual School 
also provides intensive EET support for other young people at post-16 who 
have particular vulnerabilities.  

3.0 Progress, options, discussion, etc. 

3.1 The main report is included as an appendix. 

4.0 Financial implications 

4.1 There are no financial implications within the body of the report.  Proposed 
action plans will be met from the existing budget. 

[JG/02122025/J] 
 

5.0 Legal implications 

5.1 This report asks that the Committee scrutinises the duties and responsibilities 
of the Virtual School as detailed in the annual report. No decision is required. 
The Council is required by s22(3A) of the Children Act 1989, as amended, to 
promote the educational achievement of looked after children. The Children 
and Families Act 2014 amended s22 to require the Council to appoint an 
officer to ensure that the duty is properly discharged. There is statutory 
guidance “Promoting the education of looked after children and previously 
looked after children” (2018) that must be followed in meeting this duty.  



 

5.2 [SB/01122025/B] 

6.0 Equalities implications 

6.1 An equalities analysis will be undertaken if required, in partnership with the 
Equalities and Diversities Team. As the work that underpins this strategy is to 
overcome any inequality, the analysis is aspirational and will need to be used 
to evaluate the effectiveness of the work undertaken. 

7.0 How will this contribute to the Our City Our Plan     

7.1 The report supports two of the six priorities in Our City: Our Plan – ‘Strong 
families where children grow up well and achieve,’ and ‘More local people into 
good jobs and training.’ 

8.0 All other Implications 

8.1 There are no other implications. 

9.0 Schedule of background papers 

9.1 There are no background papers. 

10.0 Appendices 

10.1 Appendix 1: VSH Annual Report 2025 Full Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Appendix 1 

Virtual School Head Annual Report 2025 

Full Report 

Darren Martindale – Virtual School Head 

 

1.0 Introduction 

1.1 This report summarises the educational outcomes of Wolverhampton’s 
children and young people in care and care leavers, for the 2024-25 academic 
year, and how the council, schools and other key partners have supported 
these. The report highlights notable successes as well as areas for further 
development. It also outlines ongoing work to promote the education, 
employment and training of other disadvantaged young people as follows: 

• Children previously in care 
• All children with a social worker (or who have had one recently) 
• Vulnerable young people at post-16 with an Education, Health & Care Plan 

(EHCP) or who have a social worker 
• Children and young people supported by the youth justice system. 

1.2 The Virtual School Head (VSH) is responsible for ensuring that the local 
authority effectively discharges its statutory duty, under 22(3A) of the Children 
Act 1989, to promote the education of children in the care of the local 
authority (DfE 2014) as well as children who have left care via adoption, a 
special guardianship order or a child arrangements order. The educational 
outcomes for children and young people in care and care leavers are 
statistically far poorer than those of their peers. Local authorities seek to 
narrow this gap through the model of the ‘virtual school’, with the VSH as the 
head teacher at that school, working closely in partnership with education 
settings, social care and other partners and stakeholders. In 2021, the VSH 
duty extended to include all children with a social worker or who have one in 
the last 6 years (see 8.0-8.5). 

1.3 Unless otherwise stated, all data for pupils in care was taken at the end of 
July 2025 and pertains to the Department for Education’s definition of a 
‘looked after child’, which in this case is a child “who has been continuously 
looked after for at least 12 months up to and including 31 March 2025”. 
Academic outcomes are, at the time of writing (September-October 2025) 
provisional. Any changes will be reported when available. 

2.0  Cohort information 

2.1  School level characteristics 

Cohort Breakdown 12+ 
Cohort 

% of 
Cohort 

% Difference to Last 
Year 

Total Pupils (Year 1 to Year 11) 240   -4% 



 

EYFS 14   -56% 
Year 12 and 13 92   +61% 
School Age Children and Young People 
(Yr1-11)       

Educated in Wolverhampton 112 46.67% -12.50% 
Educated Out of City 127 52.92% +4.96% 
Primary Phase (NCY 1-6) 91 37.92% +12.35% 
Secondary Phase (NCY 7-11) 149 62.08% -11.31% 
Attending Pupil Referral Units (PRUs)  1 0.42% -50.00% 
Attending Special Schools 31 12.92% -6.76% 
Attending other alternative provision 2 0.83% -75.00% 
UASC (Year 1 to Year 11) 2 0.83% -77.78% 
UASC (Year 12 and 13) 0 0.00% -100.00% 

 

2.2 Pupil level characteristics 

Reception (Yr0) to Yr11 (254) 12+ 
Cohort 

% of 
Cohort 

% Difference to Last 
Year 

SEND       
Education, Health and Care Plans (EHCPs)  60 23.62% -9.71% 
Special educational needs & disability 
(SEND) support 113 44.49% +15.42% 

No SEND 81 31.89% -5.71% 
Sex       
Males 139 54.72% -4.80% 
Females 115 45.28% +2.68% 
Ethnic Background Groups       
Non-White 101 39.77% +1.00% 
White 150 59.05% -3.23% 
Mixed 59 23.23% +15.69% 
Black 21 8.27% -12.50% 
Asian 10 3.94% 0.00% 
Unknown/ Refused 3 1.18% 0.00% 
Other 11 4.33% -26.67% 
Religion       
Christian 88 34.65% +20.55% 
C of E 4 1.58% 0.00% 
Muslim 8 3.15% -20.00% 
No Religion 101 39.76% +18.82% 
Other Religion 43 16.93% -14.00% 
Roman Catholic 0 0.00% -100.00% 
Sikh 4 1.58% 0.00% 
Unknown 6 2.36% -80.00% 

 



 

2.3 The chart below illustrates the primary category of need for those with 
EHCPs. There is a consistent trend with previous years with social, emotional 
and mental health (SEMH) difficulty the most prevalent category of need, 
accounting for almost 40%. There has been a 6.32% increase in multiple 
learning difficulties since 2023/24. 

 
3.0 Supporting learning and achievement.  

3.1 Wolverhampton’s Virtual School team are committed to improving educational 
outcomes for children and young people in care, and previously in care. We 
achieve this through a combination of direct, advisory, and strategic work with 
children, schools, social workers, foster parents and other key partners. This 
includes: 

• Training for Designated Teachers (DTs) and other school staff, social workers 
and foster parents. 

• Improving Personal Educational Planning. 
• Tracking attendance, inclusion, progress, and attainment. 
• Direct learning support for pupils. 
• challenge and support to schools to ensure that pupils receive the best 

available provision, including careful monitoring of any modified timetables. 
• Promoting timely school admission. 
• Education, Employment and Training (EET) support at post-16. 
• Wider activities to promote learning, raise aspirations and celebrate 

achievement. 
• Development of policy and procedure to ensure that children and young 

people in care are properly prioritised and supported. 

3.2 The core team is structured as follows (we also work closely with the 
Educational Psychology and Specialist Teacher services, through 
commissioning and service agreements, for 1:1 intervention, along with 
Connexions, Inclusion and Attendance, SENSTART and other key partners). 



 

 

 

    

 

     
         
         
         
 

        
   

 

  
 

  
         
         
         
  

 

 
 

    
         
         
         
   

 

     
         
  

 

      
         
         
         
         
         
         
         

3.3 The Virtual Head manages the Pupil Premium Plus (PP+). This is the 
funding allocated to local authorities to support the education of pupils in care 
from year 1 to year 11, at a rate of £2,540 per pupil, per annum. The PP+ 
should be used to support the individualised learning targets of pupils in care, 
as contained in their Personal Education Plan (PEP). 

3.4 Approximately a third of the grant is used to fund the majority of the Virtual 
School Team staffing, including data and analytics support. We allocate most 
of the remaining funding directly to schools in termly instalments. The exact 
amount varies depending on needs and priorities but is usually £500-£600 per 
child per term. Additional payments are made where pupils have high levels 
or need or significant gaps in learning, or special interests and aspirations 
(e.g. gifted and talented). 

3.5 In 2024/25, PP+ also funded specific projects and interventions for groups of 
children, as listed below: 

Welfare Call 13600 
Britannica School 2000 
Beanstalk volunteer reading help 8000 
A2U (Wolverhampton University) 35000 

EET Coordinator 

FTE 

  

EET Advisors 

5 FTE  

Virtual School 
Head 

FTE 

Education 
Support 
Officers 

3.6 FTE 

Senior Advisory 
Teacher 

FTE 

Advisory Teacher  

Senior Education Support 
Officer 

FTE 

 School 
Improvement 

Advisor 

FTE 

FTE 
Senior Education 
Support Officer 

FTE 



 

Artslink 9500 
Wolverhampton music service 5000 
SEND Specialist Teachers (internal transfer) 5700 
TIASS (internal transfer to educational psychology – estimate 

amount) 
10000 

Inclusion Support Officer 19000 
 

3.6 Wolverhampton Virtual School utilised the support of Assistant Educational 
Psychologists (total 2 days per week) from the Educational Psychology 
Service delivering 6-week interventions in motivation and study skills, for 
pupils in year 5 and 6 or year 11. The interventions are intended to support 
pupils to achieve at age-related expectation (ARE), or where additional 
support is needed to maintain, or surpass, that level. The measure of 
effectiveness used for these interventions is the Generalised Self-Efficacy 
Scale (Schwarzer & Jerusalem, 2001). This is a ten item self-report 
questionnaire used to assess the individual’s belief in their ability to respond 
to new or difficult situations and to deal with problems.  

3.7 Five pupils completed the intervention. Individual targets were set for each 
pupil, such as “to learn study skills to support with SATs,” or “to explore future 
goals to increase motivation levels”. Results were positive. Pupil comments 
included “I feel more able to focus in class now’’ while feedback from teachers 
included “focus and regulation has improved a lot.” The table below 
summarises results for each pupil, using self-efficacy scores in relation to their 
targets before, and after, the intervention. The table shows that for 4 out of 5 
pupils, their self-efficacy scores increased, while one decreased slightly. 

 
3.8 Assistant Psychologists also supported 4 pupils with the transition from 

primary to secondary school. These pupils started secondary school in 
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September 2025, so these interventions are currently on-going. The Virtual 
School Team also received training from the Assistant Psychologists on using 
Playmobil as an intervention to support with Social Problem Solving. 

3.9 In 2024/25, the Virtual School expanded its training programme for foster 
parents. 7 sessions were delivered on a range of topics designed to 
strengthen understanding of trauma, attachment, and SEND, including ‘Why 
Children Lie and Steal,’ ‘PACE Parenting’ and ’Sensory Processing and the 
Impact of Trauma.’ Average attendance at these sessions was 10. Feedback 
from attendees was that 100% agreed or strongly agreed the training was 
useful. Comments included: 

• “The training made me think about so much – it’s helped me 
understand how sensory systems are impacted by trauma.”  

• “I’ve learned a lot – this should be mandatory for all foster parents.” 
• “Brilliant training, helped me to think about my reactions and pause 

before responding.” 

3.10 A key programme funded by Pupil Premium Plus is ‘Aspire2Uni’ (A2U), a 
partnership with Wolverhampton University and virtual schools from four other 
local authorities within the West Midlands for children and young people in 
care from Year 7 upwards, designed to raise aspirations and increase the 
numbers of care leavers in EET and especially at university. A2U has been 
running successfully since 2015 and was recently (November 2025) 
shortlisted for the HELOA Award for Best Practice in Widening Participation, 
Outreach, and Access. Participants are mentored by undergraduates from the 
university and offered outreach days, study skills sessions and other 
enrichment events to support them on their journey toward further higher 
education. Children’s University awards are delivered as part of the scheme, 
as well as A2U’s own gold/silver/bronze awards for participation. 

3.11 25 young people from Wolverhampton are currently engaged with the 
programme. In 2024/25, Wolverhampton’s participants attended 33 outreach 
activities and 7 Key Stage 4 study skills sessions. 7 achieved Children’s 
University and/or A2U’s gold/silver/bronze awards. In addition, the progress 
and outcomes for Wolverhampton’s A2U participants at post-16 in 2024/25 
are summarised in the table below. 90% of the 10 students are in further or 
higher education: 

Year group Grades achieved Destinations 
Year 11 (3 pupils) All achieved GCSEs at 

grades 4-8 in all core 
subjects 

2 studying vocational 
courses at college, 1 A-
levels at 6th form 

Year 12 (3 students) N/A All continuing with FE 
studies 

Year 13 (4 students) 1 passed level 2 & 
progressed to level 3, 1 
achieved 3 A-levels, 1 
achieved 1 A-level. 

1 continued in FE studies, 
2 started university (1 
foundation level), 1 started 
a gap year 



 

  

3.12 The Virtual School work closely with educational Psychology to fund, plan and 
deliver a long-term (2-year cycle) training and development programme for 
Wolverhampton schools in attachment and trauma awareness. This is a 
progressive programme with certification for progress and evidence of impact. 
It is also conceived as an action research project, based on cycles of data 
gathering, action planning, implementation and review. Also, in 2025, the 
programme was extended to incorporate other, existing quality marks in 
wellbeing and anti-bullying, and renamed ATTUNE – Attachment-aware, 
Trauma-informed, Trusting Relationships, Understanding, Nurturing, 
Emotional Wellbeing. In 2024-25, 12 schools completed the programme, 5 of 
which achieved bronze certification while 2 achieved silver. In 2025-27, a 
further 15 schools are engaged with ATTUNE. Our ambition is that all 
Wolverhampton schools will have engaged with the project by 2030. 

3.13 Evaluation data from the 2023-25 training cycle (based on surveys of school 
leaders) evidences significant positive impact of on staff knowledge and 
understanding of trauma, improved relationships, staff morale, and positive 
changes to policy and practice. Feedback from school leaders indicates that 
the changes are likely to be long term and sustainable. Positive feedback has 
included the following comment: “Everyone has benefitted from TIAAS but 
particularly some children in care. Changes in staff reactions has created a 
big reduction in escalations… they feel safe and secure, have a voice that is 
heard and they can show their feelings and that is ok.” 

3.14 The Virtual School team also provide information and advice in relation to supporting 
the education of children and young people who have left care via an adoption, 
special guardianship or child arrangements order. This is accordance with the 
council’s statutory duty as set out in the Children and Social Work Act 2017. Advice on 
meeting the educational needs of this cohort is delivered through Designated Teachers 
training and other training to wider school staff and governors. The Virtual School team 
respond to requests for advice and information regarding the education of children 
previously in care, particularly regarding the use of the Pupil Premium Plus for this 
cohort. Resources such as the ‘Britannica School’ online learning resource are also 
made available to our adoptive parents. In 2024/25, Wolverhampton’s VSH has 
strengthened links with Adoption@Heart though strategic planning meetings with 
managers from the adoption service, and also introduced virtual heads from Walsall, 
Sandwell and Dudley into these half-termly meetings to promote a collaborative 
approach across the Black Country. 

3.15 The Virtual School Head is an active member of the West Midlands Virtual School 
Heads Foundation, a collaboration of regional counterparts, as well as NAVSH (the 
National Association of Virtual School Heads). We are also members of other relevant 
networks such as the National Network for the Education of Care Leavers (NNECL). 
These professional bodies help us to pool resources, share best practice, develop 
wider initiatives and speak with a collective voice in conversations with the DfE, Ofsted 



 

etc. This is vital to the strategic role of virtual schools, helping us to influence policy 
and practice on a regional and national level. 

3.16 The Virtual School have received many other positive testimonials from colleagues and 
partners, in 2024/25, for our support more generally. Here are a few examples:  

• Your commitment to the students we support is excellent and everything you do is 
centred around what is best for them (Designated Teacher). 

• She is so good at her job - she is very knowledgeable, efficient and organised. 
She is always available to offer support to professionals and to our young 
people (designated teacher). 

• A huge thank you for the support… [you] really have gone above and beyond (social 
worker). 

• She really puts herself out to try and help and it’s much appreciated. She is such an 
asset to your team and to Wolverhampton Council (IRO). 

• Thank you for always advocating and continually being there (social worker). 
• ‘VS are amazing… they sorted it all out [a new school place] (foster parent). 
• ‘[VS support is] really good, if school don’t reply VS are always there to sort it’ (foster 

parent). 
• ‘I copy VS into every email as they are always chasing and doing work in the 

background’ (foster parent). 
• You have given my daughter hope. Thank you, thank you, thank you (connected carer). 

 

4.0 Personal Education Planning 

4.1 It is a statutory requirement of local authorities to ensure that all children and 
young people in care have a quality, up-to-date Personal Education Plan 
(PEP). At July 2025, 98.7% of the cohort had a PEP completed within 
statutory timescales. A breakdown of PEP completion rates, as illustrated by 
the chart below, reveals that the completion rate has been consistently close 
to 100%, the highest average completion rate ever in Wolverhampton. 

 

4.2 The Virtual School has a statutory role with regard to the quality assurance of 
PEPs. A large sample of PEPs (60-70 per term, including early years and 
post-16) is audited in detail, every term, by a team of auditors which includes 
virtual school, CAYPIC managers, lead professionals from other areas in 
SEND / Inclusion and designated teachers. Individual results are reported 
directly back to allocated social workers and designated teachers, and key 
themes discussed with CYPIC managers and at designated teachers forums. 
PEPs that are of insufficient quality are followed up in greater depth with DTs 
to ensure that quality improves as a priority. DTs who have produced an 
inadequate PEP are also strongly encouraged to attend PEP training. 
Moderation sessions are held with auditors to promote consistency. 



 

4.3 An extensive programme of PEP training is offered by the virtual school to 
social workers and DTs, including weekly PEP clinics, online training on the 
Council’s learning hub, and support to foster parents. A full-day training on the 
role of the DT in September included additional PEP training and the termly 
DT’s forum regularly focusses on aspects of PEP quality. 

4.4 The impact of this work has been a steady, general improvement in PEP 
quality at school age and early years. In the first ever audit under the current 
framework (spring 2023) 60% of school-age PEPs were rated outstanding or 
good (now rated as blue / green). In the summer 2025 audits, 70% of school-
age PEPs were blue/green. 78% of school-age PEPs for pupils with SEND 
were outstanding/good, which is encouraging as it indicates that planning is 
strong for those with additional needs. 88% of PEPs for children in early years 
were rated blue/green, and none were rated red (previously inadequate). 

4.5 The graph below illustrates the progression in overall quality of school-age 
PEPs to the spring term 2025: 

  
4.6 The quality of post-16 PEPs has remained more variable, with, on average, 

around 50% being good or better. Historically, however, the audit sample of 
post-16 PEPs was much smaller than for the school-age cohort. For these 
reasons, Summer term 2025 audits focussed purely on post-16 PEPs, with a 
sample of 71 PEPs. Again, 48% of these were rated as blue/green (53% 
blue/green for young people in EET, though 61% were rated blue/green for 
young people with SEND, which again is positive. 

4.7 There are robust plans are in place to bring post-16 PEP quality in line with 
early years and school age quality judgements, with additional training and 
challenge/support to post-16 settings, plus the service now employs a post-16 
Education Support Officer. A bespoke PEP for young people at post-16 who 
are not in education, employment or training (NEET), with questions that are 
more appropriate in such cases, has recently been added to the Eclipse 
system. The aim of this is both to improve PEP quality and to support 
progression into education, employment and training (EET). 
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5.0 Attendance 

5.1 The Virtual School team continually monitors school attendance for all 
Wolverhampton children and young people in care, and persistently absent 
pupils are prioritised for additional support. Attendance data is updated daily 
and monitored regularly. Monthly pupil tracking meetings are also held by the 
team, where all Wolverhampton pupils in care are RAG-rated according to 
educational engagement, progress and attendance, and issues addressed as 
a priority. We support schools in following the council’s Emotionally Based 
School None-Attendance (EBSNA) pathway where pupils are experiencing 
anxiety-related absence. In some instances, school miscoding of absences 
has been identified and challenged to ensure accuracy in reporting.  

5.2 The service commissions an external provider, Welfare Call, to monitor the 
attendance of those educated outside Wolverhampton; they contact schools 
daily for attendance information and reports are made available via a secure 
online portal. The council’s EWO service also prioritise children and young 
people in care. 

5.3 School attendance for children and young people in care in 2024-25 was 
positive, overall, with a minority of pupils persistently absent as can be seen in 
the graphs below. The first graph shows termly attendance both for all 
children in care, and those who were in care for 12 months or more. 
Attendance is consistently better for those in care for 12 months+, indicating 
that being in care is having a positive effect on the attendance of these pupils. 

5.4 It should be noted that this data includes year 11 pupils during the study leave 
period, which is why the summer term attendance is lower than in previous 
terms. If we remove year 11 from the summer term, overall attendance 93.1% 
and persistent absence is 11.56%. 

  
  
5.5 The graph below illustrates persistent absence for both cohorts – all pupils in care, and 

pupils in care for 12 months or more. Nationally in 2023/24 (the most recent available 
national data), persistent absence for children in care at 12 months+ was 20.8%. 
Wolverhampton’s persistent absence was above this is the autumn term, and 
significantly below it in the spring and summer terms. Overall, therefore. 
Wolverhampton’s persistent absence is below national averages for pupils in care. 

 



 

  
 
6.0  Inclusion 

6.1 There were no permanent exclusions for Wolverhampton children and young 
people in care in 2024-25. Permanent exclusions are extremely rare for 
Wolverhampton children and young people in care; the virtual school work 
extremely hard with schools to promote inclusive practice and avoid exclusion 
due to the disproportionate effect it can have on vulnerable children. Using the 
most recent available national data (2024), the permanent exclusion rate 
(exclusions per 100 pupils) in England was 0.38.  

6.2 33 Wolverhampton children and young people in care received one or more 
suspension in 2024/25, with 83 suspensions episodes, which marked a slight 
reduction in suspensions compared to 2023/24. The rate of suspension was 
13.75%. 

6.3 The virtual school has continued to strengthen its approach to reducing 
suspensions from school for Children & Young People in Care, including more 
frequent monitoring, and clearer processes for intervention and routes for 
escalation. In 2025, strategic planning meetings were held with the Inclusion 
Team, and with senior leaders from SEND/Inclusion and Education 
Excellence, to ensure a joined-up approach. As a result, despite reported 
rises in suspension and exclusion rates nationally, we are starting to see 
decreases in suspension rates for pupils in care, compared to 2023/24, as 
well as no permanent exclusions.  

6.4 There was also a significant decrease in suspensions in the summer term. 
This is because a minority of pupils with complex needs, which became more 
difficult for schools to manage in the autumn term for various reasons, had 
had assessments completed and more specialised support identified (in some 
cases, EHCPs issued and moves to specialist provision) by the late 
spring/summer. Many suspensions are due to schools struggling to meet the 
challenges presented by pupils with complex needs, and the SEND 
framework is a necessarily lengthy process. 



 

   
6.5 The chart below shows the reasons for suspensions. As in previous years, 

persistent disruptive behaviour is the most common reason: 

   
6.6 Ten Wolverhampton schools received the Council’s one-year, whole-school 

training package in attachment-aware & trauma-informed practice (or TIAAS) 
in 2024/25. Only one of these schools suspended any Wolverhampton 
children in care during the 2024/25 academic year (one primary pupil with 
complex needs who later received an EHCP). This indicates that TIAAS has 
had a positive impact in helping to reduce suspensions and promote inclusion. 

6.7 It should also be noted that suspensions are often used proactively by our 
schools to allow a short ‘time out’ while plans are reviewed, support is 
identified, and restorative conversations take place, helping to prevent the 
development of more serious issues. 

6.8 There are a small number of Wolverhampton children in care who do not 
access full-time education for a period of time, and/or have modified 
timetables, for specific reasons. These barriers usually include an especially 
high level of complex needs, e.g. social, emotional and mental health and/or 
other learning difficulties (virtually all have EHCPs or are under assessment 
for one) and moves of home, often outside Wolverhampton. Frequently, a 



 

combination of the above leads to a gap in full-time education due to the 
difficulty in sourcing specialist provision for pupils with SEMH, which is a 
national problem. 

6.9 In such cases, intensive support is offered such as additional tuition or ‘catch-
up’ programmes, online provision, mentoring, therapeutic and in-class 
support, while we work in close and continual partnership with education 
settings, admissions and SEND teams, and other agencies to secure 
appropriate full-time provision as quickly as possible. At the end of summer 
term 2025, 6 pupils were not accessing full-time education. 2 of these had 
serious health-related and/or emotionally based school avoidance difficulties, 
while one is in a secure home with a part-time education offer. All had offers 
of tuition and/or alternative provision in place, either in addition to, or instead 
of, an identified school place. 

7.0 Attainment - Early Years to Key Stage 4 

7.1 At early years foundation stage (EYFS), 36% of the 14 children in the cohort 
achieved a good level of development in all areas, a reduction of 14% from 
2023/24, though there were only 8 children in that cohort. Of the 9 children 
who did not achieve that level, 8 have SEND. 

7.2 57% of the 7 children in year 1 reached the expected standard in their phonics 
test. Of the 3 children who did not pass, all had SEND. This figure increased 
compared to 2023/24 where 50% of children achieved a pass in this test. 

7.3 48.75% of the 18 children in year 6 achieved the expected standard in 
reading, writing and maths, which was in line with our 2023/24 performance. 
Using the most recent available comparators (2024), this is above the same 
outcome for England (34%), west midlands (37%) and statistical neighbours 
(36%). 

  

 

 

 

 

  

7.4 22% of pupils in year 11 (46 pupils) achieved grade 4+ in both English and 
maths at GCSE, a 2% improvement on 2023/24. 9% achieved grade 5+ in 
both core subjects, which is 3.3% higher than 2023/24. Using the most 
recently available national data (2024), Wolverhampton’s performance at 
grade 4+ is 4% higher than the England average, while our grade 5 outcome 
is in line with the England average. 

Cohort Reading Writing Maths RWM 

Out of City (8) 50.00% 37.50% 50.00% 37.50% 

In City (10) 60.00% 70.00% 70.00% 60.00% 
All Students 
(18) 55.00% 53.75% 60.00% 48.75% 



 

7.5 The average attainment 8 score1 at Key Stage 4, based on provisional, 
available data, was 29.5, which was 8.6 points higher than in 2023/24. Again, 
using the most recently available national data (2024), this attainment 8 score 
is 11.2 points higher than the England average, 9.7 points higher than the 
west midlands average and 8.6 points higher than statistical neighbours. The 
table below shows Wolverhampton’s performance in this measure, compared 
to national, regional and statistical neighbours, since 2020. It should be noted 
that this attainment 8 data relates to all pupils in care, rather than just those 
who have been in care for 1 year or more. 

 
8.0 Extended duties of the virtual school – All Children with a social worker 

8.1 In 2021 the DfE announced funding and published non-statutory guidance to 
extend the role of the Virtual School Head to all children with a social worker 
(i.e. young people with Child in Need or Child Protection Plans), or who have 
had one within the previous 6 months, so that more vulnerable children in 
every local authority can benefit from the support and leadership of a VSH.  

8.2 This cohort is particularly complex, due to high numbers, limited funding to 
support the duty, regular churn in the cohort, and the high level of need for 
many children. 

8.3 The extended duty meant that Virtual School Heads will: 

• Enhance the partnerships between education settings and local authorities. 

 
1 A measure used by the DfE to assess the average achievement of pupils at the end of Key Stage 4 (KS4) 
across eight qualifications. These include English and maths (both double-weighted), three EBacc 
subjects (e.g. sciences, languages, history, geography), and three additional subjects (can be GCSEs or 
approved non-GCSE qualifications). 

2020 2021 2022 2023 2024 2025
Wolverhampton 25.5 27.1 23 23.8 20.9 29.5
England 21.3 23.2 20.3 19.3 18.3
Regional 23 24.4 21.8 21.1 19.8
Statistical Neighbours 22.9 23 20.8 19.8 20.9
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• Work with agencies to further understand and address the disadvantages 
that children with a social worker (CWSW) can experience.  

• Help to demonstrate the benefits of attending an education setting and ensure 
there are mechanisms in place to offer advice and support to teachers and 
social workers, with the aim of narrowing the attainment gap. 

8.4 In 2024/25, Wolverhampton has continued to develop its support for this 
cohort, including: 

• Continued development of an educational data set for the cohort, giving a clear picture 
in terms of year groups, schools attended, SEND and other vulnerabilities. 

 
• Regular training and briefings to a range of partners including head teachers, school 

governors, designated safeguarding leads, designated teachers, and social care, as 
well as informal advice to schools and social workers 

 
• Involvement in the Inclusion Support and Alternative Provision (ISAAP) panel to 

promote inclusive practice in schools and ensure that CSWS are prioritised, as well as 
other multi-agency panels such as the emotionally based school non-attendance 
(EBSNA) panel, Youth Justice Panel and Kinship Care Panel 

 
• Dip sampling and audit of Child in Need (CIN) and Child Protection (CP) plans to inform 

new guidance for schools on strengthening the role of education in plans  
 

• Continued collaborative work with the Educational Psychology Service, supporting 
schools to review and strengthen their attachment aware and trauma informed practice 

 
• Attendance support meetings with priority schools, in partnership with the council’s 

Attendance Team 
 

• Continued contribution to the council’s review of Alternative Provision and 
development of a new quality assurance  

 
• Direct intervention for pupils around school admissions, attendance, and exclusions, 

where the need and level of vulnerability is urgent.  
 
8.5 The average school attendance of Wolverhampton pupils in year 1-11 with a 

CIN plan (1158 pupils with attendance data) in 2024/25 was 80.89%. The 
average attendance of children on a child protection plan (217 pupils with 
attendance data) was 72.83%. It is not possible to compare this data with the 
previous year as overall attendance data was not available in 2023/24 due to 
temporary issues with the council’s data management system. Also, only 
absence (as opposed to attendance) data is published nationally for social 
care cohorts. The comparisons that can be made are that 49.4% of pupils on 
a CIN plan were persistently absent in 2024/25, which is 5.4% higher than the 
national comparator using the most recent available data (2023/24), and that 
59.08% of children who had ever been on a CP Plan were persistently absent, 
which is 1.88% higher than the national average for 2023/24. 



 

8.6 28.9% of Wolverhampton pupils on a CIN plan achieved the expected 
standard writing in reading, writing and maths at the end of key stage 2 (year 
6). This is 4.9% higher than in 2023/24, though slightly lower than national 
average for the cohort, using the most recent available national data 
(2023/24). 

8.7 The average attainment 8 score for Wolverhampton pupils with a CIN plan in 
year 11 was 22.6%. This is 2.4% higher than 2023/24, and 5% higher than the 
national average for this cohort, using most recent available national data 
(again, 2023/24).  

9.0 Further Education, Employment and Training for Children and Young 
People in Care and Care Leavers 

9.1 The Education, Employment and Training (EET) Team promote the EET of 
children and young people in care at post-16 and care leavers. This includes: 

• Designated officers in local colleges and a Virtual School 16+ partnership 
agreement in place 

• EET Coordinator, EET advisors and dedicated Connexions Advisor 

• Young People’s Advisors working alongside Job Centre Plus Work 
Coaches, and Supported Employment Team for care leavers with EHCPs 

• Additional support from the Department for work and pensions, with 
Designated SPOCS (single points of contact) in each job centre and 
additional claimant sessions at the Oasis hub 

• Weekly EET drop-in service and bi-monthly EET panels 

• Care leavers have internal access to council apprenticeship vacancies  

• Bespoke work experience and five ring fenced apprenticeships  

• Partnership working with the Care Leaver Covenant 

• For young people in Higher Education (HE) - support with UCAS, personal 
statements, ongoing support while at university including an HE PEP and 
post-graduate employment support. Membership of the NNECL HE forum. 

9.2 64 young people moved from year 11 to year 12 (became school leavers) in 
2025. 36% have an EHCP. Currently, 55% of the cohort live outside 
Wolverhampton. 

9.3 89% of this cohort made a positive transition straight into further education 
and training, which is equal to our 24/25 outcome.  

9.4 Of the 7 young people in who are NEET, 5 have an EHCP and 1 young 
person is NALM (not available to the labour market) due to disability. When 
suitable provision has been finalised for the 5 NEET young people with 
EHCPs, 95% will be in EET overall. Consultations for these young people are 
ongoing and 3 have been delayed by home moves. 



 

9.5 The EET destinations for this cohort are illustrated below. The majority 
entered further education. 

 
9.6 64 young people progressed from year 12 to year 13 in 2025. 16 of these are 

unaccompanied asylum seekers and 20 have EHCPs, while 11 have SEND 
support needs.  

9.7 79% of this cohort are in education, employment and training, an 1% increase 
on the same outcome in 2024, despite the cohort being 12 young people larger. 

9.8 Of the remaining 13 young people, 9 are NEET, 3 are NALM and 1 is in custody. 
The EET team continue to support and engage with those who are NEET to 
work toward a positive EET destination. 

9.9 The chart below illustrates the EET destinations of young people in year 13: 

 

Destinations year 11 to 12 

College 70% Training  5% 6th Form 25%

Year 12 to year 13 destinations 

College 54% Apprenticeships 8% Employment 2%

6th Form  12% Training 12 % Specialist provision  10%

Other 2 %



 

9.10 Looking at the whole of key stage 5 (year 12 and 12 combined), 90.4% either 
achieved the qualifications they were studying for, or progressed to the level 
stage of their course. 87 qualifications were achieved and 13 are continuing to 
study at Level 3 (BTECs and A levels) with expected end dates in summer 
2026. The remaining young people continue to receive support and guidance 
from the service. The graph below shows the level of qualification achieved by 
the whole cohort: 

    
9.11 We also continue to support care leavers who have moved into year 14 (aged 

18 to 19) of which we have a cohort of 71 young people. 15 are unaccompanied 
asylum seekers. 17 have an EHC plan, and 7 have SEND support needs. The 
graph below illustrates the current EET status of this cohort: 

  
10.0 Care Leavers in Higher Education 
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10.1 At September 2025, Wolverhampton have 27 care leavers attending higher 
education. 13 started university this academic year and are studying at 
numerous universities - Coventry, Hartpury, Aston, Birmingham City (BCU), 
Derby, Keele, Worcester, University College Birmingham (UCB), BIMM London 
and Moulton college/ university. We have 8 young people aspiring to higher 
education in 2026/27. We continue to have high aspirations for our young 
people and support all our young people to make informed choices and 
decisions that feel right for them.  

10.2 We have supported 10 graduates in 2024/2025 who have achieved degrees, 
as follows: 

• 1.0 Childhood Youth & Education – Coventry University  

• 2.1 Chemical Engineering – Swansea University  

• 2.1 Criminology – Worcester University 

• 2.1 Bio medical Science – Keele University  

• 2.1 Business Management – Cardiff MET 

• 2.1 Business – University of Kent  

• 2.1 Business Management – Aston University 

• 2.2 Media production & film – Worcester 

• 2.2 Sport – University of Wolverhampton 

• 3.0 Computer Science – University of Kent 

10.3 The table below outlines how many Wolverhampton care leavers have attended 
university since 2020: 

Year Total in 
HE 

New 
Starters 

Graduates 

2025 27 13 10 

2024 26 10 6 

2023 22 5 9  

2022 27 9 2 

2021 32 11 10 

2020 27 5 3 

 

11.0 Outcomes for other vulnerable young people at post-16 

11.1 Two SEND EET advisors, and one EET Advisor for young people at post-16 
who are, or have been subject to, CIN or CP planning, were added to the 



 

team in 2023, a significant expansion of the virtual school’s remit. The EET 
Advisors offer intensive support and guidance to young people in these 
cohorts who are NEET and the most vulnerable or disengaged. In most 
cases, partners such as Connexions have already made concerted efforts to 
engage with them but have experienced barriers to engagement due to issues 
related to SEND or social care. A wide range of interventions have been 
delivered including assistance with travel training, course enrolment and 
access, disability applications, attending disciplinary meetings and EHC plan 
reviews, skills assessments, benefit calculations and claims, job applications, 
interview preparation and supporting to interview. 

11.2 During 2024/25 the SEND EET advisers supported 94 young people in year 
11, from 32 different establishments including some who were electively home 
educated, into EET in year 12. RAG-ratings are used to track the progress of 
year 11, with regard to their progress, aspirations and risk of becoming NEET. 
The graph below shows how RAG-ratings for the cohort improved throughout 
the year, with ongoing support and guidance: 

  
11.3 95% of this cohort moved to a positive EET destination in September 2025. 

75% moved to their planned provision, as named in their EHCP, while others 
were supported into other provision for various reasons. The chart below 
illustrates their EET destinations: 
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11.4 The advisors also continued to support an additional 44 young people in year 

12,13 and 14.  

11.5 The EET adviser for young people with child in need and child 
protection plans supported 68 vulnerable young people in 2024/25, working 
closely in partnership with Connexions and the Youth Justice service. 53 
young people were in year 11 and at high risk of becoming NEET on leaving 
school. 15 were in year 12 and 13 and NEET. This cohort presents additional 
challenges due to the constant churn in the cohort, as well as high levels of 
vulnerability and disengagement. Nevertheless, 67% of the cohort progressed 
into EET following intervention, with 24% NEET and 9% NALM. 70% of year 
11s progressing to EET started college, while 19% entered training, 9% 
started 6th form and 2% began apprenticeships.  

11.6 The chart below demonstrates the progress of the year 11 cohort throughout 
the year, again by showing a stead improvement in RAG-ratings: 
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11.7 The following graph illustrates the EET destinations of young people with CIN 
/ CP plans who were supported into a positive EET provision from year 11: 

   
12.0 Children & Young People in the Youth Justice System (YJS) 

12.1 A high proportion of the YJS school-aged cohort are engaged with suitable, 
full-time education. Overall, 70.6% (96) of all young people were in suitable 
education or EET at the end of their order, compared to 68.4% at the start. 
Wolverhampton consistently reports higher percentages of children in suitable 
education or EET at the end of their order compared to the Midlands and 
England. 

12.2 At the YJS Partnership Board in the autumn term 2024, it was reported that, 
of the (then) current caseload, 32.8% of all children open to YJS had an 
identified Special Educational Need, with 16.4% having an EHCP in place. 
This figure seemed low considering the historically high level of SEND within 
the cohort. In addition to questions about the accuracy of data, it was reported 
that only 53% of children with an identified SEND were in suitable education 
or EET at the end of their order, which raised concerns about the educational 
outcomes for these young people. The Virtual School Head was asked to 
review current arrangements and provide the board with some assurance in 
this area. 

12.3 Discussions were held with colleagues in Data and Analytics, and it was 
confirmed that the data was inaccurate due to information being held on 
different systems that are not compatible, uneven access, and other recording 
issues. This was addressed and improved. Update reports have been 
produced, which are highlighted below.  

 Update reported have been produced which show that: 

• At 25 March 2025, 67% of the cohort had SEND. Only 17% had an EHCP, 
however, which still seemed quite low.  

0

10

20

30

40

50

60

70

80

College 70% Training 19% 6th form 9% Apprenticeship 2%

EET destinations of young people CIN/CP year 11 to 12



 

• At July 2025, 67% again have SEND, 23% with an EHCP. This is more in 
line with what we would expect. Data accuracy, therefore, is improving and 
continues to improve through ongoing work with Data and Analytics.  

• In 2024/25, 75% of children with an identified SEND need were in suitable 
EET This represents a significant improvement on the previous 
performance highlighted above. 

12.4 Additional meetings were held involving the senior leaders in the Youth 
Justice Service, SENTART, Connexions and the Virtual School, to promote a 
joined-up approach to supporting vulnerable young people with SEND. 

13.0 Enrichment and Participation 

13.1 The Virtual School is committed to promoting and commissioning enrichment 
opportunities for children and young people in care, particularly arts, cultural 
and sports activities, working with partners from local organisations to ensure 
our offer is of a high quality, and awarding accreditation for involvement and 
achievement.  We understand the value of these opportunities in building 
skills, confidence & resilience, as well providing enjoyment and broadening 
horizons. Our Senior Education Support (SESO) leads operationally on this 
area. 

13.2 Arts and Cultural Events included the following:  

• 30 children received instrument tuition, funded by Pupil Premium Plus 
• 11 children achieved an Arts Award 
• 5 children attended drumming workshops, 3 performing at the I-Awards 
• ‘Playing Together’ sessions at Green Park School and Pennfields School. 
• A ‘Sign Me Up; Superhero in a day’ event which provided students with 

opportunity to take part in various creative fields including drama games, 
design activities and filming.   

• Theatre visits to see ‘Hamilton’ in London (6 attended) and Mary Poppins 
(4 attended) 

• Musical Theatre Workshop (5 attended) 
• Upcycling Workshop: (1 attended) 
• Summer Circus event: (1 attended) 
• 9 year 6 pupils attended ‘Writing with Wolves’ at Molineux Stadium, where 

they completed a range of workshops in SATs preparation, study skills, 
creative writing and a careers talk, as well as meeting a guest author.  
Young people left with a goodie bag from the Molineux and smiles on their 
faces. Feedback was extremely positive, and it will run again in 2026. 

• The Virtual School part in an action research project, funded by the Arts 
Council, in which 9 foster parents were interviewed to build our 
understanding of the knowledge and views held by foster parents on Arts 
& Culture. This has informed a planned foster parent session which will 
look at careers in the arts. 

13.3 Sports and physical activity opportunities included: 



 

• A snooker Workshop (3 attended) 
• Malt House Stables event (6 attended) 
• Dinosaur Golf (2 attended) 
• Leadership Academy Day - including first aid training; 2 young people 

continue to work with the Black Country Coaches to complete their 
volunteer hours and achieve leadership qualifications (4 attended). 

13.4 In recognition that children and young people in care benefit from learning 
about money management, to support them into adult life, we have continued 
to deliver ‘Stepladder Plus,’ a program of life skills for young people in care 
aged 15 to 17, though the Share Foundation. 15 young people were enrolled 
on Stepladder Plus in 2024/25. 1 completed the whole programme by July 
2025, while 4 were at the final stage (the programme has six stages) and 1 at 
stage 4. 

13.5 Wolverhampton has a strong and well-established Children in Care Council 
(CiCC) which benefits from close links with the Youth Council, and with 
elected members via the Corporate Parenting Board. A young person-friendly 
version of this report is shared and discussed with the CiCC, as well as 
briefings and discussions on other key developments throughout the year. 

13.6 We promote and help to develop the Children and Young People in Care 
survey designated teachers and hold regular training and consultation with 
DTs about how we can continue to strengthen young people’s contribution 
their PEPs. A key section of the PEP form captures pupil voice, and this 
section has recently been developed to capture more specific detail. 

14.0  Review of identified priorities for 2024/25 

14.1 Alongside notable successes, the 2024 VSH Annual Report highlighted 
several areas for development. These are listed below, with comments on 
progress. 

14.1.1 Refine the PEP audit process to focus on progression of targets and 
strengthening post-16 PEPs  

This has been achieved. Autumn term 2024 audits focussed on the 
progression and effectiveness of pupil targets and summer term 2025 audits 
focussed purely on post-16 PEPs (a sample of 71 post-16 PEPs), using 
bespoke auditing tools in each case. 

We also recruited a post-16 education Support Officer who is focussing on 
improving post-16 PEPs and student progression. 

14.1.2 Increase attendance at PEP training  

This remains an ongoing area of focus. An extensive programme of training 
was offered. Attendance by designated teachers at some events (full-day 
training, termly forum meetings) is good, but attendance by DTs and social 
workers at our weekly ‘bitesize’ PEP workshops was low. Therefore, a more 



 

targeted approach is being taken. Our online PEP training has also recently 
been updated.   

14.1.3 Revise our training for foster parents and increase attendance  

This has been achieved with 11 training sessions delivered in 2024/25, on a 
range of subjects from ‘The Teenage Brain’ to ‘Sensory Processing and the 
Impact of Trauma.’ Average attendance was 12, which showed improvement.  

In addition, Virtual School attend every Foster Parents’ Forum to offer advice 
and support, while our Foster Parent’s Conference in 2024 focussed 
specifically on supporting education and SEND.  

14.1.4 Targeted attendance meetings with schools with high persistent absence for 
CIN/CP/Kinship children to agree improvement action plans  

This was achieved, with meetings ongoing throughout the year with priority 
schools, actions agreed, and improvements made. 

14.1.5 Development and delivery of 1:1 interventions for persistently absent pupils  

This action has been partially achieved. Some interventions were delivered 
from the spring and summer terms, and we are planning to increase this. 

14.1.7 A detailed audit of files and histories of children and young people in care with 
persistent or severe school absence, to pinpoint reasons for absence 

This has been completed twice, and pinpointed a range of issues, largely 
outside of school, such as home and school moves, and unmet therapeutic 
needs, as well as complex SEND. This is informing our continued efforts to 
provide the best possible support for pupils with more complex needs and the 
PEP form is being further developed to strengthen this. 
 

14.1.8 A briefing note exploring the reasons for suspension from school, for pupils in 
care who have experienced multiple suspensions in 2023/24, and assurance 
about the VS oversight and involvement to prevent multiple suspensions  

This was completed, with a clear process for intervention and escalation. The 
CAYPIC Education Policy is being updated accordingly.  

15.0 Conclusion & next steps 

15.1 There is, once again, much to celebrate about the achievements of our 
children and young people in care, and other vulnerable groups, including: 

• Virtually all children and young people in care have an up-to-date PEP, 
with improving quality. 100% of school age PEPs were completed 
within timescale for several months 

• Persistent absence for children in care is below national average 
• No permanent exclusions for pupils in care, with suspensions reducing 



 

• Improved GCSE attainment, and both GCSE and key stage 2 
attainment above national average, and where data is available, 
regional and statistical neighbours 

• Excellent progression to EET for pupils in care in year 11, generally 
positive post-16 EET outcomes and high numbers of care leavers 
achieving at university 

• Clear evidence of impact with wider vulnerable groups, particularly 
young people at post-16 with CIN / CP plans and EHCPs 

• A strong and growing offer of arts, sports and cultural opportunities. 

15.2 Based on the outcomes summarised in this report, Wolverhampton Virtual 
School will highlight the following priorities for 2025/26: 

• Improve the quality of Post-16 Personal Education Plans 
• Continue to reduce suspensions for children and young people in care 
• Improve % achieving a good level of development at EYFS for children 

and young people in care 
• Improve attainment at Key Stage 2 to above previous performance 
• Improve attendance and reduce persistent absence for children with a 

social worker. 


