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Building
Relationships

All contact and work received by families from the City
of Wolverhampton Council within the City will be based
around restorative practice principles. This is to ensure

we improve the life outcomes for all children, young
people, and families we work with. In Wolverhampton
we intend to use restorative principles and behaviours
with colleagues as well as children and families, to help

develop positive working relationships.
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1.0 Purpose

1.1 The purpose of this protocol is to ensure that all agencies working with a child and young
person in care and previously in care understand their statutory duty to promote the
education of children in this cohort. It also incorporates the extended duties of the Virtual
School Head with regard to children with a social worker and children in kinship care
arrangements. The protocol aims to help parents, carers, and other professionals to
understand each other’s roles and to encourage joint working between all parties to ensure
that the above duty is effectively discharged. ©s:

2.0 Legislative/ Guidance Framework

e Children Act 2008
Sets out the steps that we will take, together with local delivery partners, to improve the
outcomes of children and young people under corporate parenting responsibilities.

¢ Promoting the Education of Looked After Children and Previously Looked After
Children: Statutory Guidance for Local Authorities, DFE 2018
“This guidance sets the framework through which local authorities discharge their statutory
duty under 22(3A) of the Children Act 1989 to promote the educational achievement of looked
after children.” This policy references, and frequently paraphrases, this guidance and all
children’s social workers and Independent Reviewing Officers should familiarise themselves
with it.

e Children & Social Work Act 2017
Introduces an extension to the role of the Virtual School Head (VSH) — to promote the
education of children who have left care via an adoption, special guardianship or child
arrangements order (‘previously looked after’ children) via the provision of advice and
information.

e Children and Families Act 2014 — requirement of local authorities to appoint a lead officer
(VSH) to promote education of looked after children.

e Fostering regulations / Fostering National Minimum Standard 8: Promoting educational
attainment

e Children’s Social Care: Virtual Head Role Extension 2024 — Guidance on Promoting the
Education of Children with a Social Worker and in Kinship Arrangements.

3.0 Introduction

3.1 ltis the responsibility of City of Wolverhampton Council (the Council) as a Corporate Parent
for children and young people in care to ensure that any child or young person in its care
receives appropriate education and that their progress is prioritised and maximised. Statutory
duties apply, including ensuring that educational needs (including any special educational
needs) are met and addressed in the most effective, coordinated way possible. The Council
will take all reasonable steps to support the inclusion, attendance, well-being and
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achievement of children and young people in care and to promote high aspirations for them.

3.2 The Council will ensure that a suitably qualified Virtual School Head (VSH) is in place to
ensure that the local authority effectively discharges its duty and that the VSH has the
resources, time, training and support needed to be effective.

3.3 The VSH has the responsibility to ensure that the Council effectively discharges its statutory
duty to promote the education of children and young people in care and previously in care, as
well as its none-statutory duty to promote the education of children with a social worker and
children in kinship care arrangements. The VSH will manage the Virtual School Team, who
will work with all key partners to promote the inclusion, attendance, attainment and progress
of all children and young people in care and previously in care, as well as promoting the
education of children with a social worker and children in kinship care arrangements in line
with DfE guidance.

3.4 Wolverhampton’s Model School Policy for Children and Young People in Care, children with a
social worker and children in kinship care arrangements is included in the attachment below.
Children and young people’s services should be aware of this as a model of good practice for
working effectively with schools.

Model school
policy.CWC.2019.pdf

3.5 We intend, through this policy, to work toward closing the achievement gap. We will promote the
inclusion, well-being and achievement of children and young people in care or previously in care, and
of children with a social worker and in kinship care, in our school. As champions for disadvantaged
pupils we will prioritise and focus our resources to secure the best possible outcomes.

4.0 Securing Appropriate Education for Children and Young People in Care

4.1 All children and young people in care should have access to a high-quality educational
placement which best suits their needs. The Council will seek to place children and young
people in care in schools and other providers rated as Outstanding or Good by Ofsted.
Children should not be placed in settings which are rated as Inadequate, unless exceptional
circumstances apply (such as when a child has moved care placement and it is deemed -
with the agreement of the VSH - to be the best available school).

4.2 Children and young people in care should only be placed in schools or alternative education
providers (as their main educational setting) that are registered with the Department for
Education (DfE). In assurance of this, social workers and placement services, including
SENSTART, will ensure that they make the necessary checks whenever a care and/or
educational placement is arranged. The Virtual School Team will also monitor the
appropriateness and effectiveness of educational placements.

4.3 The child’s social worker is responsible for ensuring that children and young people in care
have an appropriate school place and that suitable transport arrangements are made to
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facilitate their attendance. Social workers should seek a school or other education setting that
is best suited to their child’s needs, working in partnership with carers, School Admissions,
the VSH and other agencies as appropriate.

4.4. Children and young people in care will be given highest priority in school admissions and in
all oversubscription criteria in accordance with the School Admissions Code.

4.5 If a child or young person in care needs to be admitted to a school outside Wolverhampton,
the social worker should contact the school admissions team in the local authority where the
child resides, for advice on how the school admissions process works and the availability and
suitability of school places.

4.6 For children and young people in care living in Wolverhampton, the School Admissions
Team will ensure that they are allocated an appropriate school place without drift or delay.
Where a child needs to move to a school within Wolverhampton outside of the normal
admissions round (called an in-year transfer), the child’s social worker must contact School
Admissions and notify the VSH, who will offer advice where appropriate.

4.7 The School Admissions Team will use their powers of direction where necessary, with the
support of the VSH and other key partners as appropriate. If an academy is deemed to be the
most appropriate school for a child or young person in care but is refusing to admit the child,
then School Admissions and/or the VSH will apply to the Secretary of State for a direction to
the academy if required.

4.8 If the child has a Special Educational Need or Disability (SEND) the SEND team in the local
authority where the child resides may also need to be consulted. If the child is in receipt of an
Education, Health and Care Plan (EHCP) for SEND, the SEND team are responsible for
identifying and arranging appropriate education. Therefore, in all cases where children and
young people in care have an EHCP, the child’s social worker will need to work closely with
the appropriate SEND team in securing an appropriate educational placement. Parental
preference is also key in arranging education for a child with SEND so, where appropriate,
this should also be gathered by the social worker so that a properly informed decision can be
made.

4.9 Where further advice is required for a child with special education need or disability, the
child’s social worker should seek advice either from the Educational Psychologist (EP) linked
to the child’s school, or the one of the EPs based within the Virtual School Team.

4.10 If social workers need further information on how the school admissions process works, or
advice or support in securing the most appropriate school place, they should consult with the
VSH and/or the school admissions team in the local authority where the child resides. If the
child has a Special Educational Need or Disability (SEND) then the SEND team in the local
authority where the child resides may also need to be consulted.

5.0 Ensuring Educational Stability for Children and Young People in Care

5.1 Research shows that children and young people in care are more likely to experience
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disruption and changes in educational placement compared to other children, and that such
disruption often has a negative effect on a child’s attainment. The allocated social worker
should do everything possible to minimise disruption to the child’s education, whatever the
child’s age. Stability and continuity in education is important at all stages, and particularly so
at key stage 4 (years 10 and 11, ages 14-16).

5.2 Ifitis not possible to maintain the child’s existing education placement, the child’s new school
placement must be arranged in consultation with the VSH at the same time as the care
placement. The VSH and Virtual School Team will support social workers to ensure timely
provision of a suitable education placement for children & young people in care. Therefore,
the VSH must be consulted prior to any school move for a child and young person in
care and their views should be given appropriate consideration as part of decisions when a
child needs to move home.

5.3 In the case of an emergency move, in accordance with statutory guidance, the child’s social
worker should secure a suitable new education placement within 20 school days.

5.4 An appropriate education should be full-time, and schools judged by Ofsted to be ‘good’ or
‘outstanding’ should be prioritised when seeking a school place. Children and young people
in care should not be placed in a school judged by Ofsted to be ‘inadequate’ unless there are
exceptional, evidence-based reasons. In such cases, the VSH should be consulted for
advice.

5.5 Foster parents should not take children & young people in care out of school for
holidays during term time. Social care will not give authorisation for children’s holidays
during term time, unless in very exceptional circumstances. If a foster parent feels that
exceptional circumstances apply in such a case, they should submit a request to their child’s
social worker, who will forward the request in writing to the Virtual School Head. As the
authorising officer on behalf of the local authority, the VSH will consider the request and
provide a written response to the social worker within 10 working days of receipt of the
request. The VSH will discuss the request with the child’s school and other managers and
arrive at a decision.

6.0 Promoting Good School Attendance for Children and Young People in Care

6.1 Itis imperative that poor attendance is identified early on. If there are any emerging problems
with school attendance, then the child’s social worker should seek to identify solutions via a
professional dialogue between all key partners, e.g. foster parents, parents, school, education
welfare officer (EWO) & virtual school, as well as discussing any issues with the child
themselves.

6.2 Itis also extremely important that parents and foster parents talk to children about how they
feel about school, particularly if they have recently started at a new school and raise any
concerns with school staff and child’s social worker immediately. There are many factors that
contribute to non-attendance. These include:

e Bullying
¢ Significant events or disruption in the child/young person’s life
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Negative past experiences of school

Low self esteem

Not understanding or struggling to complete schoolwork

Lacking friends or support

Negative peer influences, e.g. having friends who truant

Health-related issues, including attachment-related or other difficulties with
emotional wellbeing.

6.3 The Virtual School team monitors school attendance on an ongoing basis and it is discussed
in PEP meetings and termly meetings with designated teachers. The service also
commissions an external provider, Welfare Call, to closely monitor the attendance, inclusion
and attainment of all our children and young people in care who are educated outside
Wolverhampton. Schools are contacted daily to request attendance information and reports
are made available via a secure online portal. This helps to ensure that, when attendance
becomes an issue, it can be addressed in a timely manner.

6.4 The council’'s EWO service will prioritise any children and young people in care within the
cohorts of pupils they support. They will offer training to schools on promoting good school
attendance, which will include contribution from the virtual school team on supporting pupils
in care or previously in care and children with a social worker.

6.5 If attendance falls below 95%
The virtual school team will contact the designated teacher in the child’s school and social
worker to discuss any children in the cohort whose attendance becomes a cause for concern
(i.e. falls below 95%) and identify actions to address any attendance problems. In these
cases, the virtual school will also ensure that the school’s Education Welfare Officer (EWO) is
informed and actively involved. However, it is also important that schools, foster parents and
social workers are diligent and proactive in monitoring school attendance and ensuring that
children and young people in care are accessing a suitable, full-time education. This may
include holding an early or additional Personal Education Plan (PEP) meeting or Care
Planning meeting to agree a support plan to improve attendance.

6.6 If attendance falls below 90%
The virtual school team will request that an urgent Personal Education Plan (PEP) meeting,
or Care Planning meeting, takes place to address any difficulties that might have impacted on
attendance and agree a joined-up plan to improve attendance and address the issues
identified. The plan will be reviewed each half term until attendance improves. The school’s
EWO will usually be asked to undertake home visits and contribute actively to the plan until
attendance improves. The virtual school officer linked to the school will conduct joint visits
with the EWO and other school staff where appropriate.

6.7 If reduced attendance or engagement in school is related to emotional or mental health
factors, then the school and all professionals involved should follow Wolverhampton
Emotionally Based School Non-Attendance (EBSNA) pathway. It is important that the needs
underlying the reduced attendance are fully explored and that a graduated approach to
support is implemented.

Version 1.4 10/10/24 Page 9



Sensitivity: NOT PROTECTIVELY MARKED

6.8 If absence becomes persistent
If low attendance becomes persistent (i.e. below 90% with no improvement within 6 weeks)
the child’s social worker should consult the VSH. The VSH will liaise with the Head Teacher
in the child’s school, along with social worker and IRO, to ensure that such assessments and
plans are completed and appropriately escalated without drift or delay. In such cases, the
school's EWO and virtual school should continue to take all reasonable steps to promote
good attendance.

6.9 At this point urgent consideration must be given to involving the school Educational
Psychologist (EP). The EP will consult with school staff, social worker, carer, other
appropriate professionals and the young person themselves and help identify any underlying
learning needs contributing to low attendance. If required, the EP will provide advice in
support of an application for an Education, Health and Care Plan (EHCP).

attendance below 95% attendance below 90% persistent absence
e Virtual school e Urgent PEP e VVSH is involved to
liaise with meeting held review and
designated e EWO and VS escalate
teacher & social involvement intervention
worker to identify escalated plans
solutions inclduing home ¢ EP consulted
¢ Referral to visits where
school's EWO e Plan reviewed 6 appropriate
weekly until
attedance
improves
e EBSNA pathway
considered by
school
\_ J \_ J \_ J

7.0 The Personal Education Plan

7.1 Every child and young person in care must have a Personal Education Plan (PEP), whether
they are in education or not, from the term following their 3rd birthday. This is a statutory
requirement which summarises the child’s developmental and educational needs, ensures
access to services and support; contributes to stability, minimises disruption and broken
schooling, identifies any learning needs; establishes clear goals and acts as a record of
achievement. The PEP is an integral part of the child’s care plan.

7.2 The PEP should contain short term and longer-term targets which are SMART (Specific,
Measurable, Attainable, Realistic, and Timed) and achievable. It should also identify who is
responsible for ensuring the targets are met and should build on any other existing plans that
the school may already have in place.

7.3 Social workers and designated teachers are jointly responsible for ensuring that PEPs are of
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good quality and all social workers should complete the online course “Quality Personal
Educational Planning,” which is available on the council’s learning hub, prior to completing
their first PEP as well as reading the Eclipse PEP User Guide (see attachment below).
Electronic PEP User
Guide.pdf
7.4 For children & young people in care in Early Years (from the term following their 3™ birthday
to school reception year) a dedicated Early Years PEP form is available on Eclipse and
should be used.

7.5 For pupils in year 1 to year 11 in schools, the PEP form is available on the Eclipse system.
All CYP social workers should therefore ensure that they have access to Eclipse and are
familiar with how the PEP works. The Virtual School Team will ensure that Designated
Teachers in schools are also granted access to the PEP on Eclipse and regularly provide
training and advice on effective PEP completion.

7.6 16+ PEP form is also available onEclipse and should be completed for all children and young
people in care in school years 12 and 13. PEPs are also recognised as good practice for care
leavers and Wolverhampton recommends that they are provided for care leavers aged 16-18
who are in education and/or training. The Education, Employment & Training (EET)
Coordinator will support social workers and young person’s advisors in completing the 16+
PEP.

7.7 PEP Process & Timescales

7.7.1 When a child enters care, a PEP must be completed in time for the initial (20 working
days from the date the child enters care) review of the care plan. It must then be
scrutinised by the Independent Reviewing Officer (IRO) as part of that initial review
meeting. The child’s social worker must contact the designated teacher in the child’s
school to inform them as soon as a child enters care, or a child and young person in
care starts to attend a new school, to initiate the PEP process.

7.7.2 Subsequently, PEPs are reviewed at least every 6 months.

7.7.3 Statutory guidance states that the PEP should be reviewed termly." A full termly PEP
meeting is good practice. However, provided the full PEP is reviewed in a dedicated
meeting at least every 6 months, the third review in that school year can be done less
formally, provided the PEP is meeting the child’s needs and they are making good
progress. For example, a telephone call or email conversation may take place between
the social worker and designated teacher, to check progress against learning targets
and address any issues. In such cases, the social worker and/or designated teacher
should speak to the child and their foster parentto confirm they are happy with the PEP
and the child’s progress and understand any changes that have been made. If

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file/683556/Promoting the education of 1
ooked-after children_and previously looked-after children.pdf
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significant changes are required, however, then a formal PEP meeting should be
convened. The PEP should also be reviewed prior to any significant change to the
child’s education (e.g., a change of timetable or provision).

7.7.4 The PEP should also be reviewed if a child’s levels of need require more frequent
monitoring arrangements. An early or emergency PEP should be convened if there are
significant concerns about a child’s progress, wellbeing or placement at school.

7.7.5 In most cases, additional contact will be made by the Virtual School Team with
Designated Teachers each term to monitor the child’s attainment and attendance.
However, this is to support, not supplant, the contact made by the social worker. Social
workers should still ensure they have at least termly contact with the schools their
children attend.

Regular communication between school and social worker is vital.

7.7.6 Following each PEP meeting, the agreed PEP targets should be implemented without
delay. The designated teacher leads on how the PEP is developed and used in
school, ensures that it is a ‘live’ and comprehensive document, and carefully monitors
the progress of each child toward their individual targets. It is likely, however, that
other attendees of the PEP meeting will have actions identified for them, and they will
need to ensure effective communication between PEP meetings.

Day child Within next 20 At least every At least every 6 Following each
enters care » working days b d schoolterm [ 4 months 4 PEP review

social worker . Full PEP . Actions

informs school Initial PEP Progress is review implemented
& arranges meeting jointly ot without
initial PEP reviewed 8 delay

7.7.7 Inline with DfE statutory guidance, if a child also has an Education and Health Care
Plan (EHCP), the EHCP and any other relevant documentation should be uploaded to
the child’s social care file and attached to the completed PEP. All targets and support
outlined in the PEP should reflect the child’s additional needs as outlined in the EHCP.
The IRO should ensure that the review of the care plan, including the PEP, is
appropriately linked with the statutory review of the EHCP where possible. Children’s
plans should always work cohesively together.

7.7.8 The Virtual School Team will audit the quality of a sample of PEPs every school term,
in partnership with a dedicated multi-disciplinary group of managers and lead
professionals across education and social care. Audit results will be fed back to social
workers and designated teachers, captured in termly reports and incorporated in the
council’s social care quality assurance framework. The Virtual School Head will have
oversight of the quality assurance of PEPs, ensuring that training is provided to
address any required improvements, and also that appropriate moderation activity
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takes place.
7.8 Early Years PEP

7.8.1 All children and young people in care should have an up-to-date PEP in place from the
term following their 3rd birthday. There is a dedicated Early Years PEP form available
for use in early years (age 3 to school reception year). The school-age PEP form
should then be used from school year 1 upward.

7.8.2 The Early Years PEP should be completed and reviewed in the same way and to the
same timescales as the school PEP, in a discussion between the social worker, carers
and Early Years education provider. The plan should capture the child’s progress to
date across the Early Years framework and set SMART, individualised learning targets
for the child. The Early Years PEP also sets out the provider's use of the Early Years
Pupil Premium, which is allocated to providers by the Virtual School Head. If a child is
not accessing an Early Years education provision they should still have a PEP, which
is written by the social worker and carers.

7.8.3 PEPs can also be written for children and young people in care aged 2 and this is
seen as good practice, however it is a firm requirement that the PEP will be in place
from the school term following the child’s third birthday.

7.9 Post-16 PEPs

7.9.1 All children and young people in care in school years 12 and 13 (aged 16/17) should
have a quality, up to date PEP. It is also good practice for care leavers to have a PEP.

7.9.2 The 16+ PEP form should be utilised for all post-16 PEPs. The frequency of the care
leaver PEP should be the same as the regular PEP (this should be organised to work
in harmony with the Pathway Plan).

7.9.3 Attendees at the PEP meeting should include the care leaver, social worker worker
and appropriate individuals from the tutor/college/training provider, as well as foster
parents or equivalent. The meeting should normally be chaired by the education
provider. The social worker should ensure that all attendees are provided with a copy
of the completed PEP, if a printed copy is required.

710 The PEP Meeting

7.10.1 The PEP meeting should usually be chaired by the designated teacher, as itis a
meeting specifically focused on education. Everyone attending the meeting must be
encouraged to make an appropriate contribution so they can give their views and raise
any issues or concerns related to the child/young person’s education. All attendees
should contribute to target-setting and identifying support to enable the young person
to achieve their potential. All attendees have a duty to ensure that a true reflection of
the meeting is documented on the PEP form.
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7.10.2 In Wolverhampton the young person is made aware by either the Designated Teacher
or the carer that there is going to be a meeting held where his/her social worker,
Designated Teacher and parent/foster parent are going to be talking about his/her
education. Individual roles should be clarified prior to the initial PEP meeting. The child
or young person should be given the option of attending or not. However, social
workers and Designated Teachers should take all reasonable steps to support the
active participation of children or young people in co-producing their plan. This may
mean, for example: scheduling the meeting at a time that works for the child or young
person and does not disrupt their learning; ensuring that data and basic information is
shared before the meeting; enabling the young person to be supported by a friend;
enabling them to attend for only part of the meeting, and ensuring that language used
is accessible. PEP meetings should be conducted according to restorative practice
(RP) principles (training in RP will be available to designated teachers by the VSH).

7.10.3 If the child or young person decides not to attend, they should still be encouraged to
contribute their views via the pupil view section of the form. It is also important that it is
agreed who will feedback on what was discussed during the PEP meeting, what
targets have been decided on their behalf and what they need to do to achieve them.
This feedback also gives the child or young person the opportunity to agree/disagree
with what was discussed, and the chance to make any changes.

7.10.4 Once the PEP meeting has taken place, the PEP must be completed on Eclipse and
then social worker and teacher can access the PEP at any time via the Eclipse
system. The form can be printed and a printed copy should be given to the child and
their foster parent. If possible, the PEP should be printed and disseminated at the end
of the meeting.

8.0 The Pupil Premium Plus

8.1 The Pupil Premium Plus (PP+) is the vehicle for giving extra support to children and young
people in care in school, and local authorities have been provided with funding allocations on
the basis of £2520 per child in care for 2024-25 (reception to year 11). The PP+ grant is
managed by the Virtual School Head.

8.2 All children and young people in care are eligible to be supported by the funding, although the
VSH can exercise discretion as to how much, if any, allocated to individual schools.

8.3 Wolverhampton allocate the majority of the funding to schools to support the educational
progress of each Wolverhampton child and young person in care.? This money will be sent
directly to the school in 3 termly instalments. Occasionally, a greater or lesser amount may be
allocated because it is recognised that some pupils will require more support, or a more
specialised form of support, than others. Pupil Referral Units and alternative providers, where
they are a child’s main education provider, will receive the funding in the same way as
schools.

2 Amounts are correct as of 2018-19 and 2019-20 financial years.
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8.4 The remaining grant will be retained by the VSH. This is to strengthen the work of the Virtual
School, to enable interventions to take place for high tariff pupils (e.g. specific assessments,
tuition or interventions), as well as to support training for key partners. In some cases, the
funding may be to fund initiatives to support a group of Wolverhampton children and young
people in care, including those placed both in and out of the City.

8.5 What can the Pupil Premium Plus be used for?

8.5.1 The school’s allocation of Pupil Premium Plus should be used to support each
child’s individual learning targets, as contained in their PEP. The PEP meeting,
therefore, is the most appropriate forum to plan funding use.

8.5.21t is expected that PP+ will be used by schools to fund specific interventions such as 1:1
or small group tuition, specialist TA support, mentoring etc. can be used to fund wider
interventions and support such as educational trips and excursions or ICT equipment
such as laptops, as well as therapeutic work and relevant CPD for school staff.
However, the child’s PEP should clearly state how such approaches will support their
learning targets and raise their attainment in school. It is recognised that some children
will require more support than others, and PP+ can be a vehicle to support that
differentiation. If a school wishes to request additional Pupil Premium Plus funding for a
Wolverhampton child or young person in care, the Headteacher or designated teacher
can contact the Virtual School Head. Additional funding will only be allocated where
there is an exceptional need, however, and the available funding will be limited.

8.5.3. Interventions funded through PP+ should be evidence-based and informed by
considerations of value for money. Please see attached document for Wolverhampton
Virtual School’s guidance on appropriate use of the funding. The Education
Endowment Fund (EEF) provide guidance on effective interventions to raise
attainment.®

PP+ guidance
2019-20.docx

8.5.4 PP+ can sometimes be utilised by schools to fund initiatives to raise the achievement of
a number of children and young people in care at once. However, it should not be
subsumed by the school into a more general fund for inclusion or vulnerable pupils. The
grant is provided purely to raise the attainment of children and young people in care.

8.5.5In 2022, the DfE announced the provision of additional Pupil Premium Plus for children and

young people in care and care leavers at post-16. This funding is provided at a lesser rate than

that PP+ for schools-aged pupils, and is also managed by the VSH. In Wolverhampton, we will

utilise this funding to:

e Employ additional staff to monitor and promote achievement and progress at post-16,
including support for post-16 PEPs

e Commission Welfare Call to monitor the attendance of achievement of post-16 young people
in care in the post-16 on a weekly basis

3 https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit
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e Make funding available for students requiring additional support, in line with their PEP
targets, such as tuition, mentoring or specific equipment. This will be monitored and
managed via the PEP process.

8.6 Accountability for Pupil Premium Plus

8.6.1 The Virtual School Team review PEPs for all children and young people in care, as well

as auditing PEPs for quality on an ongoing basis, and will review the use of Pupil Premium

Plus via this process, as well as through regular communication with designated teachers,

social workers and IROs. Any issues will be addressed by the Virtual School Team without

delay.

8.6.2 The Virtual Head can retain or withdraw Pupil Premium Funding at any time if the child
or young person does not have a good quality up to date PEP with clear evidence of
how the funding is being spent to support the child’s progress.

8.6.3 The designated teacher in the child’s school is expected to lead on deciding the best
use of the PP+, and to monitor, review and evidence its impact. However, the child,
and their social worker and carer, should contribute to the discussion about how the
funding should be used. Their views should be given consideration by the school, thus
highlighting the importance of their attendance at the PEP meeting.

8.6.4 The Virtual School Head also manages the Early Years Pupil Premium for Children &
Young People in Care. An allocation of £388 per academic year will be provided to
Early Years Providers for all Looked after Children aged 2 upward. This will be
allocated in termly allocations of £100 per term.

8.6.5 The Early Years Pupil Premium must be spent by the education setting or provider in
line with the needs and targets outlined in the child’s Early Years Personal Education
Plan.

8.6.6 The Virtual School Team will audit the quality of Early Years PEPs and monitor the use
of the Pupil Premium for this cohort. A dedicated Education Support Officer for children
in care in Early Years will lead on this work.

8.6.7 Itis important that there is transparency about how the Pupil Premium Plus and Early
Years Pupil Premium have been used to improve the achievement of pupils.
Designated teachers are responsible for ensuring that the use and impact of Pupil
Premium is clearly evidenced in the PEP.

8.6.8 The local authority as the ‘corporate parent’ must be kept informed about how the pupil
premium for children and young people in care has been used to support their
educational attainment through existing report supplements, including the annual
Virtual School Report and termly PEP audit reports.

8.6.9 Decision making and accountability for the Pupil Premium rests with:
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e The VSH- to demonstrate how pupil premium funding is managed by the virtual
school and its impact on raising achievement for children and young people in
care

e Schools - are accountable for the educational attainment and progress of all
disadvantaged pupils, including pupils in care, and the Designated Teacher is
responsible for ensuring that the school’s allocation of Pupil Premium Plus is
being effectively utilised in accordance with statutory guidance.

8.6.10 Any disagreements about a request or how funding should be used should be
directed to the VSH if a disagreement by the PEP attendees cannot be resolved.
Where the Virtual Head is unavailable, the responsibility will be delegated to the
Teacher Adviser in the Virtual School Team.

9.0 Rewards & Recognition for Children and Young People in Care

9.1 Praise and reward are key to showing that we value the children and young people
we supportt. Wolverhampton Virtual school seeks to encourage and celebrate the success
of all our students in all areas of their life, and to ensure that personal commitment and
achievement is acknowledged, rewarded, and recorded. By doing this, we will increase the
motivation of all students, promoting their self-esteem, aspirations and enjoyment of
learning.

9.2  The Virtual School Team seek to comment on positive effort, progress, and
achievement wherever possible. We aim to reinforce the value of good learning
behaviours and recognise the factors that contribute to good progress in education.

9.3 Methods of reward & recognition will include:

1. Informal recognition: finding ways to recognise and reward needs to be a regular part
of our day-to-day work. Students generally thrive on praise and value recognition,
especially when it is given in a timely manner. Virtual School Team members will
contact young people and their foster parents (or equivalent) directly by telephone
and/or email to give informal praise and recognition, amd encourage social care and
schools to do likewise.

2. Termly formal recognition: each Virtual School member will recognise, on at least a
termly basis, the efforts or achievements of at least one of the young people in their
virtual class lists by sending home a certificate of achievement, accompanied by a £10
voucher such as ‘Love to Shop.’ Certificates will be designed and printed for this
purpose, signed by the Virtual School Head. Foster parents, designated teachers and
social workers will be informed, and encouraged to nominate young people for
certificates. Recognition will be recorded on the child’s next PEP. Certificates can be
awarded for:

¢ Outstanding Effort in a subject or extra-curricular area
¢ Outstanding Progress and/or Attainment in a subject
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¢ An act of Good Citizenship, or Caring and Supporting Others
¢ Sustained attendance to an Extra-Curricular Club
¢ An exemplary piece of work.

3. Existing methods: At the same time, the Virtual School will continue to use existing
structures put in place by the Children and Young People in Care Service and by
schools. These include:

e Child in Care / Care Leaver of the Month

¢ Nominating children and young people at the I-Awards ceremony — pupils who have
received more than one termly certificate in the school year, or one that is particularly well
deserved, will be nominated for an ‘Intellectual’ award at the annual ceremony

e Recognising efforts and achievements in PEP meetings, care reviews etc.

e All of the schools our children attend will already have their own recognition and rewards
policies. We aim to complement these, and not to duplicate, undermine or confuse, by
maintaining regular communication with schools and alternative education settings. This
rewards framework will be shared in training for designated teachers.

9.4 We recognise that some young people may sometimes reject or struggle to accept
positive accolades, for example due to past trauma or attachment-related difficulties.
Careful consideration may need to be given to this, and foster parents or other colleagues
consulted. In direct / informal recognition, we will consider our use of language to ensure
praise is offered in a ‘palatable’ form for students who sometimes struggle to receive
positive comments/ rewards.

10 The Role of Foster Parents in Supporting Education

10.1 Foster parents and residential care staff have a pivotal role in ensuring that the importance of
education is actively promoted for children and young people in their care, and that their
achievement is maximised. Foster parents should ensure that they work in partnership with
schools, social workers, the Virtual School Team and other key partners, as appropriate, to
ensure that their child’s education meets their needs.

10.2 Foster parents and residential carer staff must ensure that they promote and represent the
best interests of the young person and facilitate their regular attendance at school. They will
also facilitate their children’s prompt arrival at school with the necessary school uniform and
equipment. Wolverhampton foster parents are expected to provide transport for children in
their care up to a minimum of 200 miles per month. If home-school transport requirements
exceed this amount then the local authority may offer support, if required. Foster parents
should discuss any support requirements with their supervising social worker.

10.3 Foster parents will not book family holidays during school term time; see section 5 for further
detail.

10.4 Foster parents should familiarise themselves with the educational histories and needs of
young people in the home. This will include attending Personal Education Plan meetings,
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contributing fully to the discussion and planning, and securely retaining a copy of the child’'s
up-to-date PEP. There is a section on the PEP which relates specifically to how foster

parents support the child’s education; this should be fully completed at the PEP meeting with
their input.

10.5 Foster parents will make every reasonable effort to provide facilities that are conductive to
study and to homework. This should include a suitably quiet and comfortable space with a
desk, stationary and other necessary equipment such as appropriate books, computer and
internet access (carefully monitored to ensure safety). Wolverhampton’s foster parent training
programme will provide guidance on these and other matters related to education support. A
library membership should also be made available.

10.6 Children and young people should be actively encouraged and supported where necessary to
do homework and other private study. The Virtual School Team will make training and
resources available to foster parents to help them to support safe and effective study, such as
the online learning resources and guidance on study skills and supporting learning at home.

10.7 Foster parents and residential care staff will maintain regular contact with their child’s school
or education provider. This will include attending parents’ meetings / evenings, PEP meetings
and other school events such as school sports days and curriculum days, which would
normally be attended by the parents of the other children at the school.

10.8 Children and young people should be encouraged to participate in positive extra-curricular
activities. Foster parents and residential care staff will actively promote their children’s
attendance at clubs and other activities, both in and out of school, appropriate to their age,
abilities, interests and aptitudes. Other factors that are specific to children and young people,
such as cultural and other identity factors, should be given due consideration and priority
when planning educational activities.

10.9 The Fostering Team will ensure that foster carers are aware of, and act in accordance with,
the statutory duty on local authorities to promote the education of children and young people
in care, statutory duties regarding school applications and admissions, exclusions and the
Special Educational Needs (SEND) Code of Practice.

10.10 Foster Parents of Children in Early Years

10.10.1 As a corporate parent who wants the best for their children, the Council expects,
under normal circumstances, children in care at Early Years Foundation Stage (EYFS)
to attend a suitable nursery or other registered Early Years provision. This should take
place from the term following their third birthday. Any exceptions to this (e.g. when a
child would benefit from more time to develop a secure attachment with their carer) will
be discussed at the child’s statutory review.

10.10.2 Thirty hours of free nursery provision is available for all children and young people in
care from age 3. This entitlement can be taken at either a maintained, private or
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independent nursery. Children can access their entittement from a term after their
third birthday. Internal foster parents should contact Wolverhampton’s Fostering Team
if they wish to claim their free childcare. A designated officer in the Fostering Team will
process applications within the appropriate timescales. Foster parents with
independent fostering agencies should contact their agency regarding this, and for
further support.

10.10.3 It is expected that foster carer will seek to secure an appropriate Early Years
education provider for a child within their care upon the child’s third birthday. It is
important that the setting (particularly if it is a school-based nursery) is notified that the
child is in care as this will ensure priority in most settings when allocating places. This
will also enable the VSH to release the Pupil Premium funding for children and young
people in care in Early Years (aged 3 upward) to the provider. This is £300 per annum,
normally allocated in termly instalments of £100.

10.10.4 It is recommended that foster parents try to secure a place at more than one nursery
unless the chosen nursery can guarantee a place at the time of enquiry. Foster carers
should also, where possible, seek a place in a setting with an OFSTED judgement of
good or outstanding. This will ensure that the child is receiving the highest quality
provision available.

10.10.5 Foster parents should attend any opportunities offered by the setting, such as
parent’s evenings, to discuss their child’s progress. They should also seek
opportunities to speak to staff within the setting as to what can be done in the home
environment to support the child’s development. The council’s Early Years Team and
Virtual School Team can provide further advice and offer training in supporting learning
at EYFS.

10.10.6 Where foster parents experience difficulties in finding or securing a place for the child
within their care they should speak to their supervising social worker and/or the Virtual
School Education Support Officer for EYFS on 01902 556951 who will support in
finding a suitable setting.

10.10.7 Each child at EYFS, from the term following their 3™ birthday, will have an Early
Years Personal Education Plan (PEP) which will be initiated and managed in the same
way as other PEPs (see section 8). Foster parents should always attend their child’s
EYFS PEP meeting and contribute to the review in the same way as for other PEP
meetings.

10.10.8 The requirement for a Personal Education Plan, and allocation of the Pupil
Premium, relates only to Wolverhampton children and young people in care from the
term following their third birthday. However, while not a firm requirement at age 2,
where children aged 2 are attending a registered early years provision, it may be
deemed beneficial for them to have a PEP. Foster parents can discuss this with the
education provider and child’s social worker, if they feel it could be beneficial.

10.10.9The Virtual School team will monitor the educational progress and planning of all
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Wolverhampton children and young people in care, including 2-year-olds where they
are attending a registered early years provision. The team can be contacted for further
advice and support where required.

11.0 Children and Young People Previously in Care

11.1 Research has also shown that many children and young people previously in care also
experience many challenges that disrupt their education and reduce their life chances. In
response to this, the Children & Social Work Act 2017 introduced a statutory duty for local
authorities to promote the education of children who have left care via an adoption, special
guardianship or child arrangements order. The duty applies to children from early years to
age 18.

11.2 This duty should be discharged by the VSH, through the provision of information and advice
to schools and other educators, adoptive parents and other key partners. The VSH will work
proactively with adoption support services in making such advice available (for example,
around school admissions or meeting the needs of vulnerable children in school) and in
responding to requests from educators and adoptive parents.

11.3 However, it is recognised that the local authority is not the ‘corporate parent’ for children and
young people previously in care. Therefore, there is not an expectation to monitor and
support the educational progress of children in this cohort and the VSH will not be held
accountable for their inclusion or achievement.

11.4 Adoption support services, with the assistance of the VSH, will help to ensure that adopted
children receive their statutory entitlement to the following benefits:

o If a child was previously looked after in England prior to being permanently placed,
they have the right to priority in school admission
o Children aged two years-old who have been adopted from care are entitled to a free

early education

o The Early Years Pupil Premium (EYPP) for three and four-year olds goes directly to
registered early years providers (including pre-schools, nurseries and childminders)
that offer children the free early education entittiement. This is additional funding for
early years pre-school settings to improve the education they provide for
disadvantaged three and four-year-olds including, but not restricted to, those adopted
from care.

o Schools are also entitled to receive Pupil Premium Plus (PP+) funding for previously
looked after children, at a rate of £2520 per pupil, per annum (2024-25). The funding
goes directly to schools, based on January census data.

12.0 Promoting the Education of Children with a Social Worker and in Kinship Care

12.1 The DfE extended the role of the Virtual School Head (VSH) in 2021 to include
promoting the educational outcomes of all children with a social worker. In 2024, the
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12.2

12.3

12.4

12.5

12.6
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VSH was extended again to include children in kinship care arrangements. DfE
guidance states that the virtual head’s role with regard to these wider cohorts does
not include direct interventions for individual pupils, however, or the provision of
Personal Education Plans (PEPs) or management of pupil premium funding.
Rather, it is a broader, strategic approach which involves:

understanding and addressing the barriers and challenges these groups face in
attending school

strengthening partnerships between education settings and local authorities
establishing a culture of high aspirations and promoting good practice that helps
these children to progress and achieve well in education.

The Virtual School Head will build on existing partnerships with education providers
and within the local authority to ensure that the educational needs of children in
these cohorts are prioritised, and that focussed support and intervention are
provided. The Virtual School Team will be represented on key forums such as the
council’s Inclusion Support and Alternative Provision Panel (ISAPP), and
appropriate forums for identifying support for children with a social worker and
children in kinship arrangements.

A data dashboard will be maintained containing attendance, exclusions and SEND
data for these cohorts. The data will be used to identify priorities and key
performance indicators.

The Virtual School Team will deliver training and advice to schools and partners in
social care to ensure that that the education of all children with a social worker and
kinship care is promoted.

The Virtual School Team will work with schools, social care and the Attendance
Team to promote good school attendance for children in these cohorts.

The Virtual School Team, in partnership with the Educational Psychology Service,
will offer training and support to schools and other education providers to develop
attachment-aware and trauma-informed practice. Education settings will supported
to review their practice in this area and to create action plans with clear targets for
development. The service will build upon partnerships with schools networks such
as ConnectEd to encourage leadership from schools in promoting
attachment/trauma-informed practice, as well as supporting access to research and
development opportunities.
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